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+14%+11%

3.1%

2

1 3

1,943
FY25 Net income IFS

S/ mn

2

4

YoY retail primary 
banking customers

5

2025 k ey messages
Solid performance 
across businesses

Higher-yielding 
loans continue 
positive trend

Improving risk -
adjusted NIM

Cost of funds FY25

Strengthening
primary banking
relationships

Insurance delivering 
solid double-digit 
growth

YoYwritten premiums
+61%

+49%
YoYFY25 net profit

+8%
YoY

YoYAUMs WM

2.3%
CoRbanking FY25 

3.7%
FY25 Risk-adjusted
NIM

6 WM continues to 
deliver double -digit 
growth



Solid performance 
across businesses



Sep24 Dec24 Mar25 Jun25 Sep25

Positive trend in macro indicators continues

Quarterly GDP growth YoY(%) Interest rates (%)

PEN/USD

Source: Central Bank, MEF, INEI and SBS       
1) 4Q25E internal estimate. Estimated GDP growth for 2025 is3.3%

Inflation YoY(%)
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10.6%
FX appreciation



5

Internal demand & private 
consumption growth YoY (%)

System loan growth YoY(%)

Sources: Central Bank: Surveyof macroeconomic expectations, Reporte de Inflación Dec25, SBS, APOYO 

Solid macro fundamentals

5

4.2
2.8

5.4
3.6

Internal demand Private consumption

2024 2025E

42
45 47 47 47

56
58

62 62 61

4Q24 1Q25 2Q25 3Q25 4Q25

Consumer Confidence Index (Apoyo) Business Confidence Index (BCRP)

Formal employment & formal wages YoY(%)

Confidence index

2.2

-1.2

0.2

6.9

1.1

3.4

Retail Commercial Total

QoQ YoY

Private investment growth YoY(%)

Commodities price YoY(%)

6.5

8.9 9.2
11.4

9.5

4Q24 1Q25 2Q25 3Q25 2025 (E)

Commodities price index (Jan = 100)

El Niño probability outlook

Source: Columbia Climate School https://iri.columbia.edu/our-expertise/climate/forecasts/enso/current/

CONFIANZA

5.0 %
2026(E)

3.5%
Internal demand

2026 (E)
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231

FY24 FY25

1,007
1,475

FY24 FY25

IFS accumulated net profit (S/ mn)

+49%
+46% YoY

ROE 

+36% YoY

ROE 

+68% YoY

ROE 

ROE 

Banking

Insurance

Wealth management

16.8%

6

+49% YoY

1,307

1,943 

FY24 FY25

202
275

FY24 FY25

% YoY

% QoQ

% YoY

% YoY

% QoQ

% QoQ

66

14.2%

15.6%12.2%

12.6%

39.5%41.6%

21.5%

6

YoYearnings
drive ROE to

16.8% | 18.5%(1)

2,149(1)

-S/205mn RDL

(1) Excluding the S/ 205mn Rutas de Lima (RDL) impairment



72
52

24

4Q24 3Q25 4Q25

490
456 461

4Q24 3Q25 4Q25

589 (2)
534 (1)

76

38
63

4Q24 3Q25 4Q25

IFS quarterly net profit (S/ mn)

+1%
QoQ earnings
despite RDL impact

+16% YoY

+0% QoQ

ROE 

-17% YoY

ROE 

-66% YoY

-53% QoQ

ROE 

ROE 

Banking

Insurance

Wealth management

+67% QoQ

7

|

18.2% 15.1% | 19.1%
(2)

15.6% | 18.2%
(1)

19.3% 8.9%28.3%

348
401 403

4Q24 3Q25 4Q25

-6% YoY+1%QoQ

16.8% 16.1%16.0%

22.3% 32.5%66.5%

(1) Excluding the S/ 78mn Rutas de Lima (RDL) impairment
(2) Excluding the S/ 129mn Rutas de Lima (RDL) impairment 7

-S/129mn RDL
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490
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456 461

5.6%

11.2%

15.1%

18.2%
16.3%

20.7%

15.6% 15.1%
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1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

Interbank Interseguro Inteligo ROE IFS

FY25 
ROE

21.5%

39.5%

15.6%

8

Core earnings and ROE recovery continues

16.8%
18.5% excl RdL

ROE sin RDL y sin 

Telefónica es 17.5%

ROE sin RDL 18.2%

(1) Excluding the Rutas de Lima (RdL) impairment: 3Q25 s/78mn and 4Q25 S/129mn

18.2%
(1) 19.1%

(1)



Banking

Insurance

Wealth management

+13%
YoYincreasein 
revenues 

+6% YoY

NIM IBK

+33% YoY

+29% YoY

IFS  (S/ mn)

NIM IFS

9

+13% YoY

9

5,058 5,340

FY24 FY25

1,582
2,101

FY24 FY25

326
420

FY24 FY25
Tí

tu
lo

 d
el

 e
je

5.1% 5.0%

5.3% 5.2%

7,237
8,151

FY24 FY25



2,057

101
48

44 2,249

2024 Technology Personnel Others 2025

2,057 2,249

FY24 FY25

2,900
3,163

FY24 FY25

Increasing IT investments, 
with efficiency as top priority

IFS expenses (S/ mn)

37.4% 36.8%C/I

+11% YoY

+9% YoY

Banking expenses (S/ mn)

41.1%38.9%C/I

10(1) Personnelexpenses do not include employee participation in profit provision, which isconsidered under others

Banking expenses breakdown (S/ mn)

(1)

YoY +13% +9% +9%+6%

REVISAR XQ CASI 

39%

TaT los gastos han 

crecido 3% y los 

ingresos han caído 

5%

AaA ingresos 

crecen 9% y gastos 

crecen 11%

TENEMOS LA 

DIFERENCIA CON 

PPTO??



Higher-yielding loans 
continue positive trend



Increasing dynamism in higher-yielding loans

YoY
Performing loan book (S/ bn)

High-yielding portfolio

12

+1% | +6

+8%

+5%

-2%

8.5 8.7 8.9

1.4
1.7 1.7

9.9
10.4 10.7

4Q24 3Q25 4Q25

Credit cards & personal loans Small businesses

+23%
YoYDec25

Cash loans
disbursements

Small businesses
disbursements

+60 %
YoYDec25

QoQ YoY

+2%

+2%

+2%

+25%

+5%

Higher yielding loans (S/ bn)

+4% |6.5%

Cash loans disbusements
ςpp+extracash

18% 18% 18%

12% 12% 11%

22% 22% 23%

3% 4% 4%

45% 44% 44%

46.9 48.3 48.7

4Q24 3Q25 4Q25

Consumer loans Payroll deductible loans

Mortgages Small businesses

Commercial

+25%

Crecimiento de 

loans sin FX

(1)

(1)

1) FX adjusted

+8%



+0.0 %
+0.6%

+2.0%

+2.3%

Accelerating credit cards and personal loans

13

+40 %
YoYDec25

Personal loans 
disbursements 

Credit cards and personal loans (S/ bn)
(QoQ trend)

Credit cards
turnover

+20 %
YoYDec25

Cash loans disbusements

TC turnover

8.5 8.5 8.5
8.7

8.9

4Q24 1Q25 2Q25 3Q25 4Q25



Improving risk -
adjusted NIM



Interest-earning assets(S/bn) Yield on assetsevolution (%)

bps YoY improvement in risk-adjusted 
NIM in banking

1515

2Q24 1Q25 2Q25

70.3 73.0 74.5

Cash and due from banks

Financial Investments

Commercial

Retail

5.2%

2.6%

10.6%

8.4%

2Q24

5.2%

3.3%

9.9%

7.9%

1Q25

5.1%

3.4%

9.9%

7.9%

2Q25

NIM

Risk-adjusted NIM

Yield on Loans

Return on Interest-earning assets

+50

35% 35% 35%

31% 33% 33%

15% 16% 16%

18% 16% 16%

72.3 73.8 75.8

4Q24 3Q25 4Q25

YoY

+10%

+7%

+4%

+2%

5.3% 5.2% 5.3%

3.5%
3.8% 4.0%

10.3% 10.0% 9.9%

8.1% 7.9% 7.8%

4Q24 3Q25 4Q25

+5%

3.7%
Risk-adjusted 

NIM FY25



Cost of risk (%) NPL coverage ratio (%)

Total NPLs- Stage 3

16

140% 140% 139%

175% 165% 164%

69%
87% 77%

4Q24 3Q25 4Q25

Banking Retail Commercial

Cost of risk remains at low levels

16

2.5% 2.4% 2.3%

3.3%
3.1% 3.1%

1.7% 1.6%
1.4%

4Q24 3Q25 4Q25

Banking Retail Commercial

2.3%
COR FY25

2.6%

2.1%
1.8%

5.2%

4.0%
3.7%

-0.3%
-0.1% -0.2%

Banking Retail Commercial

4Q24 3Q25 4Q25



42% 40% 41%

39% 40%
40%

12% 11%
12%

7% 9% 7%
62.8 63.2 64.7

4Q24 3Q25 4Q25

Retail deposits Commercial deposits Due to banks Bonds

LTD

Funding breakdown (S/ bn) Cost of funds and deposits (%)

93% 96% 92%

1717

Ref. rate YoY
-75 bps (S/)

-75 bps (USD)

3.2%
3.1%

3.0%

2.6%

2.5%

2.3%

4Q24 3Q25 4Q25

Cost of funds Cost of deposits

bps decrease in cost of funds 
in the year+20

Low-cost 
funding 36% 36% 40%



Strengthening
primary banking
relationships



Our payments 
ecosystem as a key 
driver of low -cost 
funding

Small businesses

YoYSmall 
businessesdeposits

~40 %
IBK share of
Izipay flows

Businesses

19

Individuals

84 %
Digital retail
customers

YoYPlin 
transactions

+48 %

+35%
YoYfloat from

Izipay

+60 %
YoYflows from

Izipay

No mencionar 

Izipay YA (Se 

mantiene)

Script: PLIN wsp

& Metropolitano

PLIN E-

commerce: 

pagos // FOTOS 

a Mapi o Pia

Slide de 

Payments: con 

crecimiento de 

volumen

Nueva lámina 

con principalidad 

comercial

+ volúmenes de 

fin ventas, MS, 

Volumen

+ Flujos IZI

Foco en 

consumo + 

crecimiento de 

Banca empresa 

y banca 

negocios

SLIDE CON 

ESTRATEGIA 

IFS RESUMEN

+26%
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206

4Q24 4Q25

20

Creating stronger primary banking relationships 
by delivering an enhanced digital experience

(1)Sent transactions from Plin

IBK Plin transactions (mn) (1)

+11%
YoY retail primary 
banking customers

+48%
YoYPLIN 

transactions

20

% de clientes principales

IBK Plin volume (S/ mn) (1)

(1)Sent transactions from Plin

Debería incrementar 

PLIN transactions

Queremos mostrar 

principalidad en 

comercial?

Clientes principales: 

30%

Crecimiento en volumen 

de FIN-vendas

Digital customers
(% of digital customers)

NPS Commercial
(Points ςCommercial Banking)

NPS Retail
(PointsςRetail Banking )

81 84

Dec24 Dec25

73 74

Dec24 Dec25

CommercialRetail

51 68



Growing digital engagement across insurance & WM

Interseguro digital self -service
(% of total client interaction)

Direct digital sales
(Written premiumsςs/mn)

69% 71%

4Q24 4Q25

21

+11% YoY

SOAT digital sales
(% of SOAT sales)

Mencionar en script

Digital life premiums
(% of total life premiums)

Alternativa para tercer gráfico

Interseguro direct digital sales
(Collected premiumsςs/mn)

27
34

4Q24 4Q25

+25% YoY

53% 55%

4Q24 4Q25

Interfondos digital transactions
(% of digital transactions)

Interfondos digital users
(% of total Interfondos customers)

27%
34%

Dec24 Dec25




